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I 111s c \  nl~r~it~on of the RCIDIACDI I'rojcct i r  as prepared for the Umbrella Manage- 
I I I L I I I  Irl~tltut~orl rlla~lnyxi by the NallorlaI Coirncrl tor Nego W O I ~ ~  under Specrfic 
1'1 O I C L I  Suppot t GI ant Number 10 17-5G-0 I0 in Mar ch 1995 and asmses tile status 
o! I h ' r ~  I ot the Rural Cottage Devclopnlcnt Industrres I'loject 111 galtrcular rts two 
~on l lmen t s ,  Enter111 lse Development and lnst~tutlon Bu~lcl~ny After compiling and 
~~n~rlvtrng the data sathered, tile lr~lal c\nluatro~~ report was sub~n~tted to the 
\( YlViUhll or1 May 5Ih 1996 I * 

I Ile I eco~nnlendatrons (Chapter V pg 16) ar s n~n~nlg for the project to 'stay rts 
ccwr w' On a pract~cal note, t i~r  tlier st~n~ular~on l e  ~)ar-tq)atron of the talget group In 
prolcrt plarlnrng and impleni~ntatron the ~nclusron of tra~timg In Gender Senslttzatron 
tncl Gerldel Conceptual Ratronale, s e e h ~ r l ~  solur~ons to obstacles llhe the Issue of ID 

L I I ~ \  to future pa~ticrpants and consrdetatroil ot alrelnatlves to the present system of 
~ol la tc~al  The project sllo~rltl stildy the optroll ot 11111\111~ rts c~edlt coniponent to an 
L \ I  ~ ldr~l~tc l  I I I M I ~ C I ~ ~  ~tistrttrtroli \vlllle rerlwnrng the rnter riled~ary between the bor r ow- 
i r \  mtl tlic [ M I ~ I \  \\'rth a vle\if to e\pnndrng the plolect both rn nirnlbers of pal t~ctparlts 
1 1 ~ 1  ~ = I C O ~ I  L r l ) l u ~ n l  c o w  agc t l l ~  e\ ,ilim[lon tc I n I L L I \  111 l t  mole S O C I O ~ C O I I ~ ~ ~ I I C  back- 
y oi111~1 111 ~tcr rd 11ced to be acltlrebsecl 

NSC E, May 19% 
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( 11 3 1111~;111011 Agl lcultu~ '11 Cooptl atwe Dc\ tlopnlent Intel ndt~onal 
1'1 (+ lcc t  \o Spec111~ ~ L I ~ ) ~ I O I  I GI ant Nuinber 20 17-SG-0 I0 
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GI USS372 p i 6  - equwalent LE 1 144 38; - 
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Thc RCID Prolect was dcslgned to be implcnlented In t ic0 phases and IS currently 
ending its firzt phase Phase I was tormally stai-ted 111 Janilaly 1994 effectively ~myle- 
rntntod In June 1994 and I\JIII oitic~ally cnd ~n June 30 1996 Dunng Phase I, the proj- 
cct 11 d~rcctcd ~ t s  sewices tonards the Bangar El Suhhar alea In the second phase, it 

15 planntd to I tpllcate the modcl lo  otlw ~ C I I  [ so t  lilcutnd~ la and the Marsa Matrouh 
G m  el 1101 lte 

1 he 4y ~cultu~al Cooperative Development Internat~onal IS prov~ding teclin~cal assls- 
t Ince to the AAHE focusmg on ~nst~tut~onal bulldlng to enable the organrzatlon to 
In?nige an actloll-or~ented po~ttollo ok developnieut projects and to establish lmkages 
\ \ I I I I  ri11a1 artas tlirou$i the cleatlo11 ot AAHE blanches At the same tlnie ACDI 
\\or I\c \\ ~ t h  1>1 q e ~ t  stafand oi~ts~de consultants to provtde a package of tratnrng and 
1ccl1111c 1 1  a\u\lalice focuc~ng on buslnes\ \ I \ I I I ~  r h x  en?blec ti11a1 wolnen to nlanage I 
1lic11 o\\ 11 ellrelp~ lses Small li~nds tl oln a I C I  oh 1112 tilnd nla11;1gxl by XAHE as well 

I \  11,11111113 111 plodi~ct~on sl\~lls '11 e p~o\~decl 
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I\' I-INDISGS 

\ \CfIIf\rEfilCN IS Of'I'I<OII C I OIJII'LTS 

1 1 Futt I 111 isc  Dc.r C I O ~ I I I L  I I ~  

I 
I I I L  ~ L I I  ~ O S C  01 tlie Entcr prlse Devclol~rnent Component IS to strcngtllcn tlie abdrty ot 

\r omen to establrsh and operate viable ru1 a1 enterprises This component focuses In 
par t~cular on birsiness tralnlng and crcp~t tor the women In the New Lands Iiavmg been 
~dentlfjcd as Important needs by the wpmen tlienisel\es 

2 ;00 Entr tp~eneir~ s c~ss~stccl 111 the cleatlun 01 e\p IIISIOII of e ~ i t c ~  p lses operated 
bv 1% omen ower  s 11 'l~ncd to plan 111 oduct~ori to meet orde~s, gr oduce to qual~ts 
\tandar ds keep tlnanclal t ~ ~ l d  non-hnancral I ecords accurately cost and pnce 
goods and senxes 

3 V~ab~l~t\ i  of enterp~ses assisted by project denionstrated by rncleases In sales and 
lricorne 

5 Irl~pr o\ ecl access to mal Let 1111 ougli ma1 let database 11iarLetlng strateg~es rim 
Letlng golips or reta~ls outlets 

In the t o l l o ~ ~ ~ l ~  each oiitput has been sepa~atelg assessed accord~ng to achreve~nent 
1111 a b~ tef dr_scir\s~on on the qi~alrty of. ths  c~clite\ ment 



1 11' g ) n l  of the Cntrcpr encur ll1l A S S L W ~ C I ~ ~  % ' O I I \ S I I O ~ S  15 to I I H I  O C ~ L I C ~  pal trclpants to 
~ I I L  rc\\arcls dnd 1espon~rbll1t1c.s 01 ~ I I ~ I ~ ~ I I L I I L ~ ~ I ~ ~ ~ I ~ )  and dlccovcr thc~r capahlrtres to 

I I I L  p l l  ot tlic U U S I I ~ ~ S S  51\111s 1 rnrrllrlg Woi I\sllop 15 to hell) par t lc~l~m~ts  acqirlle the 
4,1114 dnti )\rion ledge Iiecessal to I u n  n s~ndl  bus~nebs In a succebct 1111 way 

I llow  nodules of traln~ng were tlie most frequent ones attended by tlie tratnees, espy- 
~la l l \  tlie first one of Entrep~eneur~al Assessnmtt The nuniber of partlcrpants, accorcl- 
1113 to the c\ clcs have been tliu follo\v~r~g 107 IS1 275, and 57 womcn par t~clpated In 

[Iic Iotr~tli ciclt] Thls last 1iunlbc1 ut S7 \io111cri ncle I)artlclpnnts tnhw patt in the EA 
~\011\~1iop 111 the i-lamnian atea The tact tli i t  t l u r  riu~nbcr IS so lo\\ IS ~elarcd to the ab- 

C I I C L  ot a a ~ w e  popi~lat~on In tills spcc r t~  alca ml the fact rlla~ ~t IS ctdl cons~dered as 
1 nc i settlcnient 

( ) ~ ~ r l l i t \  D q ~ l ~ e  the t ~ t  t11,tt tlle~e l t ~ ~  1)et.n (I hght dec~tme 111 totd riul~ibei of pal- 
~ ~ c r l ~ ~ t s  pte\~tit at the tlalnlng the c\aluatrvll re 1111 foilrld t h i t  1111s specthc oi~tput has 
co~uplctely ach~eved ~ t s  goal 1 lie deci ease iri iiurnbers had been I elated to I easo~iabte 
factors I e the t~a~nmg t a h g  place after the long hol~day after the nlonth of fia~natlari 

cl~ange of metliodologp In the tlwd cycle nhen the project dealt iwth a peasant 
~ w p d a t ~ o n  and constraints tn publ~c transpor tatlon 

I I I I  ~ n g  the e\ aluatlon bis~t the team attended an Entrep~enei~r~al Assessment WOI I,- 
4lop The ~n~p~essron that prevarled \\as one of all actn e pal tlclpatron on the part of 
rlw T~nttlees as I\ ell as tlie T~arners The rnter nctron \\as I erj In ely The nlethodolog 
i~scd ~nlpired e w  clses pet formed by worhrns groups mi srmplrfied language of busl- 
nevi ternw~oloy~es The d~scuss~ons that the team Ind \\ t t h  \\omen graduates verified 
1111s point In issile Comments as, "it drew our atteutlon to tll~rlgs that had been un- 
I\tiou 11 to us1', or " ~ t  rem~nded us of unr\er srty da) s" or "we really needed such eye- 
~qwi111g e l  ents" were very common The deiiland tor more of these \ \  01 kshops 1s also a 
\ 111d ~nd~cator of the degree ofacceptance iron1 tlie ralget g r o ~ ~ p  for si~cli trarnlng 



\ w ~ \ c y  i~ridcr tdhen by tlie KCID stnll about tllc rcactlon ot the trarnces on the foul 
1 I ,11111ng \I'oI LsIiops held on Cnt~ cpr t r i cu r~n l  Asss~iient ,  lcvtnletl that 85 to 100 % ot 

rile I t\po~idcnts had ga~nctl Lnowl~dgc ot the ~ssucs that WCIL ~arsed Durmg the WOI k-  
h p q  [lie trainees ~iidtle suyy'stlons  bout a ionker durnt~on of the two-days wor h- 
~llcq~\/prograni The tlalnees rcpcattclly ~ilent~oned the need for a longer pcrrod of the 
\\ 01 1\\11011s liowever, an enipliasrs lind bcen lad on tramrng on long-term bnsrs and tlie 
co~ l t~ t~ i~a~ i ce  ot these traln~ng types At the same tme they had proposed to watch 
11101 ICS about successful projccts and to set L I ~  iti,ect~ng wrth ownels of successfiil proj- 

In general the emphas~s of the trances was attaclied to Anlnial Husbandry related 
b i ~ w t s . ~ e s  Poultry and Dary P~ocluctro~~ Pm ticiplnts nere dl\ lcled ~nto small groups, 
lccot d~ng  to the actlv~ty chosen, to n lde  the d~scuss~on more tocussed and intenswe 

\ccord~ng to the quarterly Iepolts ot thc RCID th~s  output has been fully acheved 
vnce the tI111d quarter ot the project I e b\ rlie end ot Septeliiber 1995 \\it11 a total 
n i~~i ibe~  of ?9S \\omen vlho completed tlie t~ arnlng c~ cles (see foul th  quarterly I egort, 
dat~ng 0~ t -  Dec 1995, p& 1) Tlirouglio~it each qirar-ter a number oft1 amees fulfilled 
tlm cour se requ~renler~t, rangng between a total ot 30 to 80 tramees The RCID Team 
Iind corlie to an agreenient of I i a ~ ~ n g  the fi~st and t h d  niodule Into one conibrncd one 
I c n nl~\ture between gradt~ntes ancl ~ l l~ t e~n t e  ])alllclpants to I\ecp the s p ~ r ~ t  of ca~nara- 
& I  le bir~lcl u p  \\hen the two g~oups \voulcl be m\ed 



In yeneral, liowever, the regdar d e c ~  ease 111 the number of tt alneo fi om one wol ksllop 
10 [lie other is also In contorriury wtt11 the 1111hal worLplm of the RCID Project In the' 
t ~ r  \ t  rlrtarte~lj ~ c p o ~  t the ~~oiLplnn rllttrit~oricd the nntirral selcctron process that takes I 
~ l l n ~ ~ '  111 the c\clcs rroin the h e  r r ~ t 1 ~ 1 1  g~oups, oiih tlirec youps were e\pected to 
~(tiltrr~~rc ji1111 the Business Skllls Trarnrrig arid t3usrness Start Up Trarrl~ngs 

QII t l ~ t ,  The hla~lagcmcnt infor nlal~on St  stcm CIS outlrned~n output 5 of the Asso- 
~ratrorl Bir~ldrny Coinponcnt Iias pro\ ed to bt a \ er v iisefirl socir cc t-01 the assessment 
of rhe Fratus ot the loall cond~troiis ant1 loall bc l ia~  lour of tlic boi ro\tcrs and to an e\- 
l c r i t  for the assessment of the I rabrlrty ot the enteryr lses Ye\ [  to tllar the h 4 S  system 
has also been firrly well cstablrshed among the RCID stat1 arid the 13oa1drileriibers of 
\\ 111cll 2 ale in the Loan Re\ lcw Conwttee 

Bawl on the conclusion reached by h e  credit el aluator the enterpr ises 111 th~s  project 
shou a healthy portfolio, I e low late of detault and rrlcrease repeat loans Calculated 
f io~n a baselrne which represents tlie status of the enterprws befo~e the loan and after, 
the poject has to a 1a1ge emnt lesi~lted ~rito an lnclease In assets and equlty by 50 % 
'1s qi~oted In the last quarterl~ I eyol t ( 0 ~ t - D t c  19%) 

I 
I Iic par t~c~pwits Inten ~ewed dl sho\ved tlieir srithou~~wu about tlie~r actwrtres and tlie 
wp1)oit that  they ale recelvlng horn t l i t r r  larlrdre~ In borlic ot the casts the faril~ly 

I 
\ \  c.1 Ls togelher on a tull t m c  basrs In the tritcr pi rscs 1 lie par trcrpdnts all nientroned an 
111c r ecl\e 111 f he11 r~icon~es, I C I I I C I I ,  111 rlio\t ot l i l t :  C L I W ~  berlelrtted tlie \\/hole farnrly Not 

I orlc of (he I 5 bor ro\\er c, ~ntcr\ rwed t ~ i ~ ~ ~ t ~ ~ ~ r i c c l  t11 11 ~l ie j  sl1c.1~1 part of tile money 011 

~orw1I i111~  to1 ~llen~seli es Om ~ I I  I I L L I I ' I I  bar r c ~  tr ~lrtr~rronecl t l ~ &  [he lmt loan led to 



,I 50 O ' o  rtlcrcasc of her ~ncori~e Tli~s part~cular borl ower was also aware of the fact that 
11 4ic \\oultl Iia\e more expel lcnce the I ~peatcd loan woi~ld yeld mole rnclease 

\ t  hrc\ cmrrits The project chdiges a late of 13 % on the loans, eqilrvalent to the rate 
cllar~cti by the PBDAC The rn~tnagen~ent ot the re\olv~ncr cajxtal IS kept under the su- 

I 
~ C I  \ ~ w n  of the assoc~at~on Loan funds are rcta~ried in twq b a d  accounts, and the size 
< 1 t  I I I C * I O ~ I I ~ S  range troll1 LE 500 to a ccillng of LE GOO0 The project cl~sburscs a loan to 
,I  \ \ o ~ i ~ n  borlo\\er after I i a \ ~ n ~  completed the busrnes~ tramng and the sirbm~ttril of a 
\ I ~ ldc  wm~nah le  buslnecs I ) I ~ I I I  Once a fir ~ l t  loan has been wcce~lt~l ly tepayed the 
I X ~ I  I o \ r  CI 5 a1 e cllyble to1 I epcat loans Lom Exterihlon Ofllce~ s \ rut the b o ~  I owcrs el- 
t h c ~  'rt tlier~ horn~s 01 at tlie clilptc~ bir~ld~ri=l, Follo~i 111) ,i,d 1110111101 ]rig C I S I ~ S  tnLe 

ict I \ \ I C L  a ~iiolirh 

r I I L  I I I ~ I O I  r t )  of tile lams a1 e drsbur ccd to yr aduntes (GO %L follo~ied by the loans (11s- 
1x11 ccd to the settlcrs ( I0 5 ?'o) and the IO,IIIS tlrsbirr sed to orlier teliiale partrclpants 
( \ \omen I\ 01 king for tlie local lom autho~ 11) or \irk ctnployees) (29 5 %) 

Ot the arnoiltlt of the bast major ~ t y  of ihcsc lot~ns, 90 O O  of the loans ale below LE 
?i)OO 1 he <nc'rage loan srze In tlic lo,m lrom the rotlil pol ttolro IS LE 2749 The atel- 
'lge rcpcated loan IS LE 3500 u I I I C I I  sl~oi\ls a n  ~ n c r  u s e  In loan a\elage between the 
pcr rods 

The loails are spend on enterpi lses such as calf fattening (20 YO) trade (22,5 %), sheep 
iattcu~rig, poultry (14 %) and cia11 y (I 0 %) The fuucl~ng of enterpi lses such as manufac- 
r i~ r~ng  (S Ob) becheeping (1 .5  O/o) and otlm Isrnltles represent a srl~all mlnollty The 
?\ eraye loan t\pe to! [lie x t n  ltles calt fattcn111~ L E  3; 12 5 on trade LE 2644.4, and 
,In hxp fnttcnlng LE 33S3 3 

Q I I ' I ~ I ~ \  The aittlage loan slze sho\\cd a c o n ~ ~ n i r o i ~ ~  IImease 111 both ~ n ~ t ~ a l  and re- 
pt,~tccl ,I\ elage lom slze I e ~ l i r n g  LE 3500 conip?~ In: ~ r t l i  the a\ etase loan slze In 
total loan dlyxrsed LE 2749 The malol~ty ot tlie l a ~ n s  (90 */o) me below 3000 The 
ccrlrng ot the hrst loan IS LE 3000 and for tlic repedr low LE 5000 With an Increasing 

clcmand anlong the b o ~ ~ o w e r s  tor mole loans and a larger loan sue  the mall Increase 
In I eptat loans mlces the queetlon \i liy tlic b o ~  I o\\er s ha\ e not been ilslny the credlt 
fac~lrtles up to i t \  ce~lllig of LE 5000 Is ~t dire to the Llct that the bot~oiters have not 
bccn ~ntorr~ltd \iib\taritl'1ll1 tbout t l ~  Ion11 polr~\ or I S  ~t r t l ~ d  to the carehll control 
of tlic 111 OICCI I c"y 11 d ~ n g  t l i ~  cap Iury ot tllc I K \ \  c~itlcsp tuetrl s 1 Ile t\l ~ l u ~ t ~ o n  team 
loi~nd t l i ~ t  1111\ ~ ~ I C J \ I I O I I  I c n i m ~ i \  to LL I C X ; I I  C I I L ~  I I ICIIC p ~ o f o i ~ ~ ~ d l \  SInCe ~t IS n typ~cal 
1 1 ~ 1 l ~ t  111 \mall C I I I L I ~ I I \ C \  [list \ \ O I I I C I I  ttll,e ~111dle1 lo 111s 



Onlv 8 5 O/D (a total of 17) of the borrowers have closed thew hies Tlic reason for 
~lo\rns files has been the followrn~ seven borrowers have not been scr rous enoutJ~ 
conctr nlng the~r bus~ness SIX drd not ha\ e enough tune, only two bor rowers d ~ d  not 
Ii,r\ c <I succestul busrness the Iii~sband of one bor I ower rejcctcd the rntcr est rate and 
otic b01 I O L ~ C I   nob bed back agnrn to Ale\nridr la Out of these 17 cascs 12 borrowers tl~d 
rlor ~ontlnue tlierr lendmy In the frrst two n~otlules The evaluatron team for~ncl that the 
1 1 p c  of S 5 $6 closrrig files has added up to the c~ed~b~lrty of the conlbinat~on tramlng 
~ n d  cr e d ~ t  

I l c y ~ ~ l i n g  detaulted loans and latenebs in ~ristatlmcnts, the team was Info1 ~ncd that 
t 11' I c hCid bccrl no defaulted lams c\ccpt tor one, caused b j  the clc,ith of one b o ~  r ower 
i Iic ;I\ elage period of late pajlnsnts lias been 33 d a ~ s  wli~ch 1ias aniauntecl to a total of 
(1 3 O o hom the loan p111lc111al b'ilmce. At tile tme o f t  he e\nluntlon tllc cur rent repay- 
~ i i c ~ i t  I ']re \ \  as 94% 

( > u , I ~ I  t )  \\'lie11 the Issue of rn'u hctrng was br ought up the borr obi er s ~riterv~ewed d ~ d  
not e\press an) norry, only with reqect to tlanspoltatlon means n\ ailable In the area 
I tirs constraint howeker IS be~ng dealt w ~ t h  and solved, by the partlclpants, in a partlcr- 
pntorj way One partlapant nientioned for e\ample that wheneter she goes some- 
wller e, she IS also able to mar Let tor the other b o ~  rou el s, meanmg that some kmd of 
coolw~,itror~ IS btt~lding up 111 tile flclci of mar ketmy 

Othcr rnteltstrng corlstra~rits monttoned by one bo~rowe~ x i s  due to tlie fact that she 
conld not n ~ m  Let through an ~dentrf~ed channel in Aleuncha as she could not produce 
Inr ge qtrmtrrres 

fllc e\aluat~on teain found that the nqol  rty ot the ploducts can be, and are, marketed 
locallj to local consumers or t~aders This ~n~glit  e y ~ l a ~ n  \vhy the project has not gone 
(nto est~blr\lmg a riiarhet database and strategy as stated In the rnrt~al output 5 of the 
1 I o ~ c c t  pl olw\al I 



I 111, c l \ \ ~ ) ~ i r l l l i > l i  was establ~slictl In 190 1  id hnd betn succestul In a few of rts Income 
CL I I L  I t ~ i ~ ~ l g  aci I L I ~ I L S  I IO\CCLCI  ~t ~ I I O \ P C ~  little e\pcrlence iegard~ny I~roject des~gn and 
171 ( ) I L L [  I I I I I ~ I C I I I C I ~ ~ ~ ~ O I ~  7 Iie~c uds also no cle'~i unclerstand~ng of tlie roles of the 
I W I  tlnic~nbc~ s gentral asseinbly rllenlbcrs, fi~lnncinl and hutilan resources to secure a 
111 opcl tletelol>riient of the orgnnrzat~on Despite the r~sh of dealmg ,:dl a new olganl- 
/ 1fo11 XCDI chose AAME ~n view ot its illandate wll~cll rncluded ropr~ate nieasut es 
111 the poject to strengthen the o~gan~zattotinl clevelopment of AAH 

* 

Rcpllcable Re\ oh  Ing Loan Fimd managed by the AAHE demonst~at~ng capaclty to 
deln er financ~al assistance tl~roi~gh poject appraisal and appro\ al, and portfol~o 
nianagement and tollo~v up 

Sale\ pomt c\t~blislicd and nimagcd b) tllc X ?HE p o l  t d q  a rilm Let outlet for 
11 o~iieri s pi ocli~cts 

\ c  I I I C \  c r n c ~ ~ t  \\ hie forrnal Itistrtut~o~i Bullding \\orl\shops Iiad not taken place during 
tllc t r r  q t  quai ter of the ploject, many ~litorliid but lniportant I ~ i h t ~ t ~ ~ t ~ o n  B ~ r ~ l d l n g  actrvl- 
[ IL \  Iiad all t ad \  began These ha\ e anlongst other s ~ncluded m d e ~  \tandm2 of the roles 
0 1  R o ~ ~ ~ d n l t m b t r \  

111 gclitral [l i t  c\nIi~~~trori tern ~ O L I I I C I  t h ~ t  the ~,lpacrt\ to iniplcnieiit tlie RClD Project 
I M \  I ICCI I  cle,lrcd \ \ ~ r t l i ~ n  A-\11E to (1 kcr) l c l~sc  c\tcrlt 1 0  nch~c.\e tlus the Assoctat~on 
11 I \  dl\ rdcd and <~\\tglic.d the role clrs~r rbirtioi~ anlong t h t  Bomdme~iibe~s and the Gen- 
tlol As~c1111d\t ~litliibe~\ In Octobei 199.1 the as\ocl ltio~i Iicid e\tChllsIied its eight 

- - c 
L O I ~ ~ I I I I ~ ~ C C S  to ~n~l)le~iient ci~eclfic 1 v w r r  ltrlc t d - f - . J  tn - - 



I I I ~ ~ L  C O I I I I I I I ~ I C C ~  I S  called the "Project5 Coi~~rii~ttce" ~ Y I I I C I I  11'1s been put  In c l ia r~e  of 
111' clitrre project Another colilnilttt'c l l i ~  ' T I ~ I I ~ N I  g Cornnilttcc" 11'1s been put in charge 
0 1  111' trarnrng octr\ rtlcs condirctcd C\ CI p coninlrttee of the erglit ~oninirttees IS cool dl- 
11,1tccl by a boar d member and rnclirdcs ~iltrllber s tr on1 both Boa~cl of D~rector s as the 
Cic.llcrtll t\ss~llltIIy 

I lie Board of Drrectors comjmses of 7 women The General Assernbly currently coni- 
111 140 ot 130 menlbers ( I  0 males) wluch has IIICI eased cons~cler~blp tc  hen compnrrng 
\4 1111 llle 40 General Assembly ~nenlbers they stal led w~th A core group of 13 wonlen 

11 I i~a  the Gcner al Assembly are conc~der ed w s t  actlve 

I 11c \ \ k { E  \ic~ltbcts Iltnt n l w  p ~ r t r c r l ~ t c c i  111 '1 ~ii~rilbel 0 1  ~ I A I I ~ I I I ~  \\or hsI10ps ~clated 
lo 111 OICCI l ~ ~ t ~ \  I ~ I C S  Some of tllcst \\or l,sllops clcalt \\ 1111 Issue& like gtner a1 buslncss 
.hlI1\ thnt ha\ t. riss~sted tlic rnenibcr s of ~ I I L  A 4 H C  that fin\ e b ~ e n  bcnef~t~d on two 
I L \ c / \  I )  to ofkr spec~alrzed e\pel tlse to flclcl trdrriees thio<gl~ the pioject and 3) lo 
dc\ clop new income generatmg schemes tor tlie AAHE as an organlzatlon I n  addrlron 
lo tllr5e bus~ness tlamiigs the boa1 d of AAI 1E and General 4ssenibly rneulbels have 
par trc~pated I n  tlie managen~ent/tra~nlng nleettngs \ i ~ t I i  tlie Project Ad\ lsor and other 
;ire st speahe~ s 111 the "Tralnmg In Slanogenicnt by Objectn es" held 111 Janiial y 1996 
-\jm f t101il tlie "F~nancial hfanagement 1Vo1 l\sllopU, \vh~cli was conducted rn Noce~iibc~ 
l W-l and the "Computer Tra~n~ny", held In December 1993, whrch wete only attended 
b) Boa~d~nenibers, the rest of the tralnlny ~ o ~ l \ s l i o p s  that weie conducted were at- 
terlded by AAHE Members I e Boa~d and General Assembly, and Staff members Such 
cow c;es included "Tla~nmy 111 filndra~s~ng", "Co~nl~irter Trarniny In Paradov for Project 
1 I IS" "Team-bu~ldlng hranagement" and "Himan Resource Tra~n~ny" Ind~vtdual 
mcmbel s attended several trarurng wo~hshops, llhe the "Trarrilng 111 Soclal D~mens~ons 
01 I lealth Care" cvh~ch was held In June 1995 The Cha~n\omen of the Board attended 
the "Rutal Delelopment h~lanagenleiit Tralnm~" ~ l i ~ c h  tias held 111 England, In Novem- 
bc I 1995 The T ~ e a s u ~  er of the AAHE attended the "F~nanclal Mariagement Tratnlng" 
\\ Iirch I\ as held In Febl uary 19% In March 19% there \r as a "TI a1111ng In Env~ron- 
1 1 1 ~ n t ; l l  1'1 021 all1 Leadel shp" 

I I ~  To ula\rtnli.e the benetkt ot any tlaltwig ntter-tded on an tndn idual basts 
\ \ l  1E rllen1bt.1~ Iia ~r~rt~(~tecl alnorlg tlietnselves the systetil of Inlorrilatron Display 
llirs system ~rnplles hat those who have atttnded shale the outcome rnaterlal and 

L \ ~ C I I C I ~ C ~  galned t l  lough the tlamng wlth the rest ot the ~ilernbels In nleetinys that 
Iia\ c beeti specltical 1 y deslgnecl for ths purpose 1 hese niettrnss are held sliol tly aftel 
ilic t I nin~ng \\ or hsh ps + 



I Iic I I ~ I I I ~ I I I ~  \ \ O I  hsI1ops dtte~icled by tli t  ~iitriibers 11~1vt: no doubt all been of a great 
I x  11c l r t  to thc n i c n i b ~ ~  s hlenlbcrs 1 ,rcer\ c thcnl (1s a s s~ t s  '15 \\as ~ilent~oned by them 
1111 otrgliout the riur atron of tile nilsslon The t)pes of t r  arnlng cou1ses pov~ded for we1 e 
~ c l l  to be 100 50 relevant to tlie work and actlvltles ot the ~ r i ~ ~ i i b e ~ s  At tlie same tltne, I 
t l i ~ r  L I\ as a 100% ageenlent of the tlalnees as to tlie usehilness of the toprcs and tlierr 
l)ovtr\ e eflect on mprovmy tlie perfo~rnance of t l i e ~ ~  w o ~  h 

I t  llas bcconie evldent du~~ng,  the evaluatron nllsslon that the p~act~cal appllcat~on of 
t l ~ a t  tlalnlng riiaterral coupled to the experrence that has bccn ~arned durmg the field 

I 

\ \ ( > I  I\ .has enlmnced the capacity of the Assoc~at~on to ~niplc~litnt the RCID Project As 
I 

onc of tlic B0~11cl mmbets  liad put ~t "After the t1a11111ig I got t l i t  fetlrng that I had be- 
Comt n tlllltt c n t  per so11 hut l t  was only afier the I d d  e\per ~ e x e  tlicrt I \rafted to realrte 
th,lt 1 1 1 ~  thoi~$its liad M ~dened In scope " 

I I I  J m ~ a r y  I995 the Anmial I~calth P~oject started and In Septenlbe~ ol the same year 
tlic Zlatc~t~al C hld Health C a ~ e  Tra~nrng f)roject stal tcd botli p o j ~ c t ~  lunded by the 
Dirt~li Embassy The hlatetn~ty poject IS at ths mo~nent 111 ~ t s  211d stage after hav~ng 
Ii rn  9 rilonths 4 trarnlng of 3 \\eehs \\as yen ot nli~cll a total ni~uibe~ ot 300 females 
ha\ t btnefitted 

The Maternal Healtli Cate Tramng has completely been organized and ~tnpleniented by 
the MI-IE h Ienlbers and cool dwated by a General Assembly Member 

11'1 th the stat t of the A~i~nial Health Care Trarnrng Project, two g e w  al meriibers be- 
came mtl menibel s and w~th the ~ntroduct~on of the h4aternal Child Healtli Care 
1 I m m g  Prolect se\ el a1 AAHE Chapter hle~nbe~s \olunteers became staiF~nembers 

QI IA I I~V  Proposal \vr~t~rig IS an actn ~ t y  that 1s slln~ed among the boa1 d ~ n e ~ n b e ~ s  For 
tich 111 oposal tespons~brl~ty rs allotted to I ctt~ tar11 gro~ip Iio\i ever, the dl aft proposal 
I \  hdreti ~miony the boa~cl tor conimerlts and t u ~   the^ inpilts 

1 I I I L  I ~ C ~ \ O I ~ \ I I I ~  abrl~ty ot the A W E  has  ~n~~enbecl d u ~ ~ n g  (lie last phase b11t ~t seems 
t l ~ i t  the11 Intu est or thew a\vareness ot potentla1 donors 1s very much ected towards 
for c~gn donors o~ily Local b i~wess  people could be of a good potent~nl because they 
\\oulri then In ti11 n be ~cleased fro111 a cel tail1 ptrcontage of [hell taws ~t they \iould 
~or i t~ rb i~ te  rimne) to local NGOs (acc to La\\ 33 of 1961) / 



~ritcntlons to start approach~n~ tllesc ~n$t~tut~ons for potentml cooperation and/or coor- 
din Illon 

TI\ o \AkfE in em be^ s one fi 0111 the Boa~d and n~lotlirr ooifiom the General Assembly 
\\ CI c s~lected to act as a Imson betiieen the 111 q e c t  slte a d  the assoclatlon An 

k i n  tttts conwttee" was fo~nied on the reyonal Ic~el  of Bangar El SuLLar, com- 
l~xccl  of 1 2 ii omen as rep  escntatn es of the 23 i ~llages of Bangar El Su Lhar 

in  November 1995, a chapter plannmg meettng L\ ~ t h  the members of the Bangar El 
SulAar  commlttee in \illage 15 was alranged Th~s  meeting, whtch was attended by 30 
u omen, took the f01 m of a Needs Assessment Workshop In November, the second 
chapter bulldrng actwtty was arranged Acco~clt~~g to the or~gtnal plan th~s second 
cliaptei was supposed to be built 111 the Boltstan distr~ct Howe~er, they were asked by 
I-lnnlltl Khal~l Gene~al D~rector ot Students Afla~ts to focus h s t  on A1 Hammam TINS 
kccond chapter This meettng tool, the for nl ot a PI oject Des~gn WOI Lshop The bas~c 
~olilponentq of a project p~oposal itele dmussed 111 that meetlng 

Ci~r I e~itly the AAHE has two "Actn lttes Couim~ttees", one for Bangar El Sukhar and 
one lor El Mammam, which has 20 ~liembet s FOI both conimlttees, AAHE offel ed 
j~~aii lses that were slanted by the New Lands Autho~ity, supposed to be RCIDIAAHE 
Off Ices 

011 lilt) At the cu~rent stage both loca b~ariclics ha\ e la~d do\vn the basls for opela- 
11o1i 1 l lcrc  I S  lioweve~ a cl~ilc~eiicc i n  (11 stages of 21 o\c tli of the t\io cliapte~s 

i 1 Ilc o w  on  lie 112ht srde ot the Nnbl Cznd 111 the Sugar Beet Area has s ta~ ted to op- 
~ r n t e  hrt auulmcl and hence ts tx nmic ad\,u~cecl tlinn [lie one on the let? hand s~de  of i 
he Ca1ia1 In the I-latima111 area The group oi women on the lea Iland side of the Ca- 
nal rn the Hanlnianl Area Ime  not recetbed any t)ge of lnsttt~tt~onal T~aln~ncl w far 



\i~b\ccli~cntly they are still lacL111g bch~nrl the 111 st cllapte~ Thrs does llouevcr not 
I I I C ' I I I  that  they are leqs r n o t ~ ~  (ltecl 01 t l l d  tlicy a1 e not well a\v,lle of tlie purpose and tlie 
11cid for such an endea~o~ 

I o pr cscn e tlie eut~tlement for credit even f o ~  the to-be Boarclnierilbe~ s of the cliap- 
tcls [he AAf-IE Alew~dr~a  board liatl decrded to colnpose thls colnm~ttce of only one 
13oa1clrlle1iher and the lest General Assembly niembers Thrs yves then1 way to con- 
tlnile recelvmg credlts 

In g=rtne~al t l~c e\ aluatron team touncl tlie d) nn1i11cs that cue e\lstmg alllong the local 
111mbe1 s ot one chapter very lienltlij LIembt.~ s ai e anare of the st~engtlis of g~ oilp- 
lor nilny and hence percerve the registratron of the local branch as betrig In the Interest 
ot all plrtrclpants Thrs also became es~dent In the ~enlarh ot one won~cu durrng the 
d~scusron " The word of the group 1s rather rnore heard than tlie wold of one ~ndrvld- 
ual ' 

\ c l ~ ~ r \  crlicrlt The content matter coupled w t h  the tramng niethodolo~y used was 
comp~led mro a nlanual form AAHE ended wlth tno types of tra~ning manuals one 
that was used dunns the RCID pdot ploject and one that was produced by the tlalnrng 
e\[Jel t 

I-\F[E meuiber s rece~ved tralnmg rn bus~ness sl\~lls to be able to gulde tlie tralnlng 111 

the polect sltt's 111 Auyst  1995 20 rZrlllF illenlb~is had recel\etl a tralnlng fol tta~n- 

Q u ~ 1 1 0  1 l ik  wli~tron that \+as met by tlie rlnrnrns mft appeals to habe been a very 5 \ \  I W  one TI e team had dec~cled to ~nclucle all t l  peb ot tlarllces graduates far unel s as 
\\ell ah bedo Ilns to attend tile frrst and t l i r~d trarnmg riloclille For the second   nodule i 
t lw dcc~ded to keep the trainees s c p  ated In tu o gr oup, an ~llltelate group alld a Irt- 
t ~ n t e  clior~n The nll~loco~dw hcli~rid t h ~ c  \ \  nt~Ir I  119 tn I +-I, 111- t l -0  eo - nrl-- - 



rllc lo~al  l)mic~p'mts An add~tlonal benctit for 1111s lntersptl sing would be for both 
wlc, to belief~t fiom the eupcr Icnce of the other one Wli~le fa1 niers and bedou~ns ale 
I,no\\ n to1 t11c11 customa~y e\perwnce of anlinals and stocl, Iiu\b~indry gratluatcs could 

( 1 1 ~ )  o i  i t i t  the to] tticr w~tli tlieu knowledge about '~yr I L L I ~ ~ U ~ L  cc)miierce ttc Tliis 
doc\ at [lie cricl ennch tile cl~scuss~o~i and \\~tltns the hor~~or l  of the plrtlclpnnts 

!) i l l  111s the e\aluatron v ~ t  a WOI kshop ot the h s t  training nlodule was attended, com- 
, p11v118 of 32 partlapants The issues ramd appeared to be w r y  well absorbed by the 

1 p n l  tic~pants \ello were l~sten~ng and at the s m e  tlnie enjoylng the content The meth- 
ocichy uscd \ens of a partlclpatory nntule, ~nvoh ~ n g  uo~krng groups and rankmy eu- 
'I c~-t.\ ns \i t l l  as pr acttcal ewnplcs me~it~onecl by 111dlt  duals a t te~ld~t~y 

\ r  l ~ r t  \ r ~ilcrit The R L L O I V L I ~ ~  Loan fund 01 thc -1 1 I - E  e ~ t ~ ~ b l ~ s h e d  111 Septc~nbcr 
I004 is to piot~de a flextble response to the nc~ds  tor s ta~ t - L I ~  and operatrng capital 
I 111s r c~ ol\ 1112 tirtid has been inanagcd by n 1e1 oh rng h n d  ?oliim~ttee 

l3cf~r1 e the s t ~ r  t of tlie project the AAHE had I~~il~retI LIIO\+ ledge of 111ianc1nl Iiidnage- 
iiicnt and 110 tlrianc~al plan At the same trriie, the AAHE d ~ d  not have any staft nor tlie 
~ \ p t l i c i i ~ e  to take tlie ~esponsrbrl~ties and tasks hat accompany the role ot an cm- 
p l o ~ e ~  The *\A1 IE had an Income that \ \ as  lm~ted to r ~ l e ~ ~ i b e ~ s h p  tees and tramng 
tees conlmg h o ~ n  tlie sewlng and cooh~ng c h s m ,  and actlvlties Imted to trainmg 
c l a s s  

h c \ v  approaches, I e theoretrcal and practrcal tramis were taken as a strategy to let 
the members of AAHE compr ellend the nature of "community development programs" 
\ \ ~ t l i  (in attached c ~ e d ~ t  progtani and the required sl\rlls and I\no\vleclge The develop- 
lilt nt of AAHE stafl ult~nlately allov,ed then1 to co~istluct the11 own c ~ e d ~ t  niethodol- 
o y  \ I  IS and ndrnlnist~ atrve systems 

i Ilc \l~nag,renient Informat~on Spsteni (h l lS)  Iiab been desiyed (and \\/I Itten In tlie 
\of I\\ (11 e (jarabase software ploy am Pal ado\) to lilori~tor all develop~nents I egard~ng 
the lo,i~is and the small busrnesses of the \\omen Iinportant ~ntoinlat~on related to these 
,lirn  tics 11Le the type of loans ianklng srze ot loans aver?ge loan stze b} type of ac- 
rn i t \  I epeated loan and nvelage loall tiine ha\ e been nia~Led dou n to pr 01 rde tlie 
p n l c c r  and ~ t s  participants w~th an 111-deprh anal)s~s ot tliei~ act~c~tics T l l ~ i ~  act~Clties 

~ c y  1 1  d~ng the tlnnnces of the project 
i (lie hc~ng u1~d1tt.d evelp sr\ niontlis At t l i ~  ,mt: 111ile the I ,  IIS pr o\~~tlcs wtor mation 

I 

I 
( , ) ~ ~ l r t \  Tlie RCID CI eclrt rlct~b~ty s ~ c m \  \\ell est,iblrJied One cr ecl~t s p e c ~ ~ ~ l ~ b t  repol ts 
lo [lie piolect clrrttctor aswted by t\vo I e ~ i d ~ n ~  Low Ot11cels These Loan E\tcnslon 



['i 

Oll~ccrs v ~ s ~ t  tile borro\vcrs at tllc~r ho~lits 01 at tlie chapter bulld~ngs Reportedly they 
\ Ikr t  around 170 to 180 borrowis each ~notitll Ilo\vc\e~ they are \cri ~nthous~astlc and 
I\ ~ l l  ~~ifornlecl (111d fiinct~on bcr y wcll 

I 0,111 appotal IS being done by a coinnl~ttce of 5 ~lielilbcrs includiiig rqto AAI-IE 
Ilrmr tlrlle~nbc~s, wl~~cli seems to be WOI hirig 111 a partlclpdtory n n y  The evaluat~on team 
I c L I ~  confident on tlie~r participation In ths  first plme of their credit actlvlty The only 
4tglit concein to be made relates to the processing of the loans The rewew of loans 
raLe i ~ p  to one month only, wli~ch is one ot the adcantage tills project has, In con1pan- 
\on \i?lth the otlier plojects 111 tlie alea that leclum 2 to 3 months To cont~nue tlm Lkay 

OI  IN n\ ~ d n y  easy  collate^ ol tlie poject 111 need to remain confitlent on tlie ava~labdlty 
~ n d  131 csence of these two bonl clnlenlber c 

ich~e\~e~ncr i t  At the Faculty of Agriculture a weekly outlet has been o r~an~zed  by the 
project, as being one of the places where the partlclpants can mar Let the~r products A 
mln~bus belongrng to the project, transports the borroners to t l ~ s  outlet and blmg the 
111 oducts to tills outlet At the same time, bazaa~ s a1 e bemg \ ~s~tecl and attended 

C ) ~ , i f  s The t a u  that the1 e IS no shop tor the mini be^ s or pnrtlclpants of AAHE, does 
not )CI  I ~ I W  p~oblenis for the partlclpants 1 he team telt that ths  ~iitglit be related to 
the t y ) e  ot actn ltles calf and sheep tatten~ng poilltly, trade The11 products a1 e elther 
collectecl bv tlucLs of~il~olesnle factorm 01 they ale bung  old among the rnhab~tants 
of the areas 



I$  CON i R ~ U U T I U N  O F  OUTPU rs I o 1'110 JCCT GOAL A N D  
013 IEC r IVES  

I I I  ortlcr to elaborate on tllrs issue there I I L  two gurdrng qircstrons that the c~a lua t~on  
[ L  1111 \\oulcl l~he to pose 

1 tlow effect~ke were the rr~ethods and approaches that have been used and what IS the 
lei cl of gpal achevement9 

I 

2 Could tlus project v,ith rts output act as a   nod el to be repl~catcd? In more concrete 
~ ~ o ~ d ~ n g s  d ~ d  th~s specrfic project cledte a cr~tlcal mass of wotnen \iho can s ene  as 
a role model and advlsors to 0 t h  nomen In tlie f~lture uantrng to start tllelr own 
l~ll4111~~\13s 

$L\  C I  al reunnr bs lionever need to be mcr~troncd T~acmg back tlie 111storp and goals of 
thc piolcct and comparmg these soak \$rtli that of the assocrit~on tlie mst~tut~onal sct- 
I rns  ot the A W E  appeared to bc very ~~ie\pcrrenced In projcct tlc~rgn or inlplenietita- 
rror~ and slioucd a I~niited coilt~ tb~~tron \\'h~le the goals of the assocratlon Ires pr~mardy 
rrl thc ~tilj)ro\etnent ot the Il\~ng contlrt~olls ot the taln~lp, the godl ot the poject In par- 
trctllm y~ec~fies the enIlancement of \\ onwi I t  became clcar that the AAHE has per- 
~ e r \  cd the nolnen partlclpants as the tool for the Irnpro\ eriierit of the I~blng standm ds 
o t tlie fam~ly wllich 1s the rnrtlal seal setti~ig of the assoclatton Subsequently, the 
I\ omen l m e  been swrtched fionl berng an end In thenlselves Into a means to an end 
Thrs rnan~fests itself throughout the pioject rn several aspects lrhe for example the as- 
3ets and control of the credit as well as tile benefits den\ 1n3  out of rt power distrrbu- 
tron witlirn tlie enterprises etc 

L3a~cl on this the e\aluat~on team niade the tollou rng co~~clustons 

the par trclpntton of the XAIiE dur~ng the project plannrng and ~rnplenneritat~on has 
not been wfficlent enough I t  became cledr that the ACDl and the AAHE dld not 

t ot on a 50 -50 % basrs, but mole on a SO - 20 ? O  bas15 A alld ~ndmtor  for t h~s  
hns been the eyxessed des~te ot the asso~iatron to ~nclude Inen as v . 4  to become 
lectprcnts of the loans when the project y t s  e\terlded Ar~othe~ tndrcator has been 
the tact that they want to enlarge the are I of the project to Iiave rt 111clude otlier 
11~11 t 4  tlinri the nen ly I ecla~nied ar cas I 



to ii urnell the cvalc~atron team ftels [ l i~se 11,ive only been tor \in~dctl accord~ny to b~o-  
Iogcal sc\ t i  ~thout any ti~rtlier conccr n to tllc socroecononirc chn~acter of th~s Issue 
Yo gcndcr s t y  eg,ited riiater~al has ~ C L I I  ~ollccted Il~tllerto, no gender analysrs of the 
, I I \  1sro11 of 1dx~r I M S  ~ C C I I  I ~ I , I ~ L '  nor 11'1, r l ~ ~ r e  been a ge11de1 11a111111g 011 the agenda At 
1l1c wmc tllllc tllc needs asscsslnent Ilns not bee11 4~nt~lyzetl 111 tc111is of gentler and the 
r\wc of c~ccrs~on lnahr~lg tvttl1111 the f'11i11ly allcl the c o ~ i i n ~ ~ ~ ~ i ~ t y  before and after the 
prolect ~~iter~entron has not been brought up 

The female stafT w o ~  h~ng  f o ~  rhe project are and \vdI c o ~ i t i ~ ~ i ~ e  to do so In the future 
rel\e to a very Inrse e\tent as role models yurd~ng others on the road of busrness start 
u p  and 21 oup forrnat~on 

C I TI 111ir11g 
The tralnlng had Impact on three dlthent le\els namely on the soc~al pe~sonal and 
pr ofcss~onal le\ el 

I'ROI'ESSIONXL LEVEL 
I r i t ~  oduct~on of t ~ ~ l r r l r n ~  'is ,111 oppor timt\ 111 ~tsclt r athe1 than attcrlcl~n~ 11 a~nrny ses- 
wms tor rcr~nbi~twment ot 111 1rt.r 111 rnlI\nt 11 M -  . t3 



. I)lo\~decI the participants wrtli sclt confrderlce \vliich enabled tiicril to start tah~ng 
I I&\  atid \cnture i n  the lilcrl Let . \~~i ln iula t~on of new ~ n t o ~  i~iat~on ~bour pusli ,111d pi111 ta~rors i n  bus~ncss set u p  

e \I~~lioclology ~ ~ s e d  during tlalnllig sc4vor1s lead to the Lonvrction of tlie partrcipants 
to cllouse a certain type ot project especially tli~ough the conln~unity suney 
Tllc 1x11 tic~pmts realrzed their desperate need tor tralning, and requested for the 
coiit inuance of the tralnlng 

I Ile ot11c.1 piolccts tco~ Ling i n  [ I ~ L  ~ a t ~ i e  C ~ i ~ t i  I I ~ I V L  b e ~ n  &ml,lbr: 111 t l i w  areas sliicc 2 
lo \ ~ , i r s  Bcfor e tlw trnie the1 e \\CIS rwt ,111) crcd~t a\ allable to start entelprlses Tlie 
~raclil,iics \\ere ~011~iderablj poor the Imls , I I I ~  rlx I~ouscs \\ere ernpty etc Tlie sud- 
d t n  powb~l~ty  of credrt to upirse the 1 1 t 1 r i ~  st ~ i id~~rds  01 [lie riil~ab~ta~m 111 these areas 
11,ice lett a cons~derable lrilyact on the financial h e s  of these people Wile11 l o o h ~ n ~  at 
the cictirt and its rmpact on the participants t~oin a banh peIspcctlLe, one can see that 
there has been an 111crease rn the income of the inlzab~tants In tlie area 

Each ot tlie other 6 projects (in total there 1s d n  amount of LE 7 5 inrll~on as revolv~ng 
calm11 111 the alea selkrng 2077 ~nllab~tants) lias ~ t s  o m  cred~t metl~odoloyy When 
~ o n d e ~ i r i g  the target groups I e uomcn ol the ptoject and the goals of the p~oject, 
hat \  the credit component of the RClD acted In a Inole s~gnii~cant nap tllan the other 
~niplemented credlt ploSram 111 tlie '\tea? I t  w m s  that by 211 mg a special approach 
lrhc "the bank at YOLII IIOIII~'' i~icl~~drng I egulal vrs~ts of the loan ofi~cer a short wartmg 
pci lot1 and busrness ortented tramng tlie project has helped burld the confidence of 
\ionic.n 111 tahiiig loans and a4mg for larger loans The euent to i c l w h  the project 
pi ocides a real w~ndow for c~edlt can be seen as a compalatlbe achantage to reach ~ t s  
goal A nlol e c a ~  ehI coiliparative analysis ot the project poitfol~o nitti otlie~ soitrces of 
C I  edit in  the pr olect area sliould be ccl~ fled out 

I 
1'1 IAIPAC r OF TIIE W O C I  \TIO\ E U I  L D I N G  COJlI'OhCXr OY THE 

\ ZilF/ ,4LE\ANDRIr\  
t 



111 tlic '11 ca ol Ploy am Dc\ elop~lie~it .md De~ryi Capabhtm the AAHE hbve began to 
I ~,llr/c tllc I I I I ~ I O I  tance of its f u l l  par trcrpatlon In the next ph~se  of the RCID Accord- 
~nglit all b ~ ~ ~ ~ c l ~ ~ ~ e n i b e i s  Ilnke conciuctcd intense d~scussrons and have devoted their 
trrue (ind ellei yy to come u p  iwtli tlleu onn  on tor the c o u ~ i n ~  nekt phase As a re- 
y ~ i l t  they decltled to ts~den tlle~i target group and ~nclude both inen and w men At tlie 9 
y2nle t m e  they suggest to tnlnrge the geograpl~~cal worl\ing scope ot the 1 roject slte, 

\ ltolt r cg~on of Aleund~ la ~ ( 1  R I c l ~  sa j f ~ t r  ouh 
i rn\rcad ot I~nut~ng tlie project only to t h t  \LI\ Lands they dw itmt to Inc ilde the 

f FU1 URE POTENI IXL  OF A A H E  LOCAL I3R4NCIIES 

Before the rri~tlatlve was taLen to stal t up  local b~ailclles cionicn in the communrtres 
Ilad already been dapdr eam~iig and conceptual~z~ng the dea to for malrze women 
c~ oups Theie had been d~f'fe~ ent srl~all core-groups of ivonlen ii ho had hnown each - 
other ) et d ~ d  not have the common sohd 21 otuid to I eally get t l~ngs  going Three 
\\onlcn f~om Rangal El SuhLar rccdled t l i , ~  tuo }ears ago they had gone on  a 

r,rt to Alt\andr~a to meet t l i t  cllnrr\\omnri ot \ A H E  Shortly after th~s \~srt  took 
plncc the) \\ere npp~oacl~ect by the A A H E  11ler11be15 tor rll15 q)ec~fic poject As soon 
i \  thc \\omen honl El Hamma111 'Ired head hx~r t h  Inltrdlne tahcn place in the Ban- 
, 11 CI Sukka~ mea, they ciecldcd to hL1\ e rile \ 111le 35 \vet[ for the11 alea One could say 
t 11,rt In both tau the srtirat~orl\ \ \ u e  r e L h  ( I  e Ii?\ Ing thc tounciat~ons for group 
\\or I,) f o ~  c l~apt t~  for 1111ng 



I k l o ~ c  the rqstratrori ot the brmcli tAes ~ h c e ,  the AAHE rn Aleund~ la has to be 
I C ~ I ~ I L I C ~  as a ccntral orgmz,ltlon 111 order to tunctron on a 11at1onal basrs T h ~ s  how- 
' \  cr ~ t o ~ l l d  apply prrnlarlly to the brancllcs that are not located ~ i ~ t h r n  the boundarres 
o t  \I~u11clna Fol ~egrstcrrng [lie branch ah "nssoclatrons" the two b~ ancllcs alrhe 
\ \  o ~ l d  nccd tllc close sirppor t ot AAI 1E as the to1 niers st111 lach the requtretl howl -  
L C ~ ~ L  01. the whereabouts ot the h4rnlstry ot Social Atlairs and the legal and foniial re- 
q i ~ ~ r  cments The Issue of die Law 2 go\ el I I I I~S the tunctlons of NGO's Iias stdl to be 
t \l~l~l~riccl and cla~ tiled to the rnelilbe~ s ot the Branches 

I IYAhCJAL ASPECTS 
1 IIC' ~ ~ n t ~ i t ~ i r t r o ~ i a l  S ~ I I  I ~ S  alnong the fcriinlc ri~enlbers 1s very hyh \\llrch wdl certa~nly 
lead to molt success of the branclie~ Durrng !lie Intenmvs they tlefiried these con- 
r~lbi~t~ons Into Issues lrhe etlo~rs plerursLs I L I I I I I I I I ~  costs dnd tlalnrng III cer tam sl,llls 
t11c\ posses> Neve~ theless they \\dl be III  desperate need tor tlnanclal support espe- 
~ l a l l t  tor the r~iltral cred~t scllelile and an) other tlpe ot servlces 

r DISPOSTTION OF THE LOAN I'lIND 

The CI ed~t component of the RCID project has been the appropriate means for A U E  
ro achw e ~ t s  goals as an assoclatlon E\permce gamed has lead to the sussestlon that 
thcr c ~teriis to be a tarig~ble mipact ot lending plogranis as n~anaged by an assoclatlon 
rc) w \  e the tnlget group 

I lit KI 1- fund s1tuat1011 report silo\\ s t h a t  1111 ro Feb 39 1996, LE 300 000 Iias been 
I c.1 oh 111s I he bnlance up to this date In tact has been LE 362 000 An excess amount 
Ii,14 hctn ~denrrfled, at the same date of LE 60 000, 111 acrual bass and LE 4 1 000 In 
 ash h a w  nleanlng that \he RLF  IS In a l~enltliy pos~tron alter 17 ~nonths of operat~oris 
\ I I I L C  1c.nd111g stalida~d In ct 17, 1994 P 

Cm [tic. o p c ~  st~oti of t l  e cicd~t nut[ 111 iri ~ ~ ~ r l ~ e ~ i t  ~t the te\ 01\ 111% firnd be I epllcated 
11 14'  

I 
Carl tlic I c\ o h n g  fbnd read1 self I CLO\ cr v3 



1 he rn\olcerncnt of AAHE In credlt dclrvcry Iias been vely clear rlic only pornt that 
iiccd~ cliiphasls IS tlie slze of the I e\ olvrng tund Are funds susta~nable when they are 
r i~c~~~irrcd at  rts econolmc capacrty? The credlt consultant to ths c~aluat~on m~ss~on ! 
I L L I \  that In projects IrLe RCID that conslsts ot clear co~n~iiunr~y de\clopnient Issues, 
llcctl to bt consrtlered flom a spec~f~c ccononilc p u n t  ot klew A Credrt Consultancy, 
prcpa~cd by ACDI consulta~~t Ronald B~elen had ~nd~cated that rt IS riot feas~ble to 
eoritlriue \ \ ~ t l ~  the present lend~ng actlvltles under AAHE, taking from a financral and 
Inatlap la1 polnt of wew Th~s  report, accordmgly, recommended the ~nvolvernent of 

al 
l m i h  bor furthe~~ng the p o g ~ e s s  of p ro~~dmy the nomen u~tl i  crtct~t ti~nds 't 

In lookmy tor the 11gIit solutlon to1 the dispos~t~or~ ofthe lo,~ri lund the et,~li~atlon team 
L I I I  onlv lase qilestloiis about the ava~labe optrons, 

3 atiotlie~ optron IS to ~narntarn RAHE as a n  rrltc~rnedlate ~nstltut~on to ~clentlf)~ the 
folio\\ -up meclimsm of the cr cd~t  componm 1% 1111s t lie bank ivould be In charge of 
the management of the cred~t Tills nould gn e rile project ~iior e cliancc to enhance 
tlie ~nstrtutro~ial strenght of the assocratrou the en[clprms of the par trcrpnnts and 
\toll\ to\~.ards the goal of ~mpio\~ng the access to cred~t for worilcn and ma~nstrearii- 
rrlg tlielii rn the 01 el all credlt facllltres 

G SlGlVlFICANCE OF THE RClD PROJECT 

I s  nlentroned betore, In the project area of the Sen Lands a total of SIX d~ffererit do- 
no1 s I m e  been ~dent~fied that ale operat~ng \v~t l i  SI\ dlfle~ent cred~t schemes Nevelthe- 
Ic\s the RCID project has succeeded In Ica\ rng ~ t s  frn~e~prmts on se~eral levels as out- 
Illlcd 

I'coi~omrc 1 1  Ic\ L I  
I Ile project has hrglil~gl~ted the Importance ot tralnlng xconipanyny bus~riess ac- 
(11 ltres and makrny ~t Into a theotetlcal and pract~cal combrnatlon More rrnportant 
Iio\\ O\ el ~t lias demonstrated the 1nl11or tnlice ot tlie r l  arrilng prlor to the business 
\ct-i~ps and cr edrt supply 
The scope ot actrvrt~es this project Ilas ottered to \\onleu I S  very dr\erse and eas~ly 
(~ccc\~rble tor women One cotlid s,iy t h a t  tlie nctnltles co\ers yeater Interests for a 
i o ~ s c ~  y o ~ r p  of \vonjcn Tht otllcl plole~rs rn the ,ue i Ime  bee11 corlcentratrng 011 

,121 ~ c u l t t r ~  nl rriputs only or on drirri~al I i ~ r ~ L ~ i n d r j  r [ L  



I 11c projCLt has ~ntrocluced the con~tpt  of 'sdvillg ' to tile com~~iuii~ty When recelv- 
rrlt, <I \ L C O I I ~  loan boi I o ~ i t r  s art clclllarltlccl by 11le project to slart a savlng conipo- 
ncl l t  tor th~~nselves 
I I I C  Project linked the women bo11oncr5 to the credrt fac~l~t~es,  ecen rf they were 
not b o ~  iow~rig entu ely from the bank Nc~er tl~clcss the fir st steps, I e overcommg 
tllc teal ot t a h g  a loan, espec~ally In tllc case of semr-or imedircattd womeri has al- 
I cddy becn aclmved 

~ o ~ l i ~ i ~ i ~ n r f y  lor the project 
4 1 I I C  rvxessity of Iiavmg an i D Card as a rcqutimcnt for a lodn to~ced many v,onlen 

to r\wc tlwr on  11 ID As a rewlt t l w r  po\itron and xlf-~mage has been enhanced as 
t h t \  1x11 e ~ e c e ~ ~ e d  the feelmg of betny ac~oirntnblc th,t clot 2 t l l q  ar e accepted as 

f 11I l111  11 111 C I  
Q I I i i  c ~ i ~ r ~ l l l  p o ~ e c t  ided ot yr\~rlg 1110 U O I ~ C I I  L I L  C I C  i l l \  111 111~1r I I C I I I ~ C ~  and h t n g  

J 1,1~1lc be te\p~mslbli: A collateral I L I ~  l c > w d  111' I I ~ O ~ I  that both males and fe- 
illdcs slloidcl coopc~ate togctller In all t j  pcs of 111tt.r \ clltlons 
I hc cn~pt~avq on pro\ r d q  c ~ e d ~ t s  to the tmalc pol~irlatron denlonstrated the Impor- 
ronce of women TI115 IS a fact not to be ryio~ed sl~ghtly Xs iioon~ct~ ale half the 
pcy)i~l,~t~on and const~tute half of the labot force 



I I ~ L  Iollo~\~ng future Intervcrltrons ~lcctlctl for Ley project partrc~pants have been c\- 
111 C \ \ L C I  by the I>artlclp,tnts tllernseh cs clur ~ n g  11cld\ ~srt for the c\aluat~on mlsslon 
I lo\\cver some notes, llhc tlic t ~ a r n ~ n s  In Gcnder 5ensmzat1on and Gcncte~ Conccpt~~al 
IL~tionale rn specific, lime been aclded by the tvaluator, a> a presslng need for both tlie 
\Ic\nrldr~a Associat~on fol: Home Econoni~cs as tlie chapter n~enibels 

Repajnient of the loan shoi~ld be mole closely ta~lo~ed to the cash flow of tlie enter- 
111 r\e to be t~nanced 
Credlt wndow has to be located In the field to all the sraff 
Rcpa) ment ststem has to be changed A bank 111 the held has to be used 
A1 IS s j  qtem has to use a manual format LO\ er Ins all the abpect ot l e n d q  and finan- 
cial actnrties and ready tor use not to be b) r eqw~t  
Second p l ~ s t :  need brgger chal t o1ganIz'itron f o ~  CI edrt 111 5tc1R and task 
Ii~ci rase trme of I epapment of loan5 especially to1 big m n 1 n l   husband^ y 
Adoption ot paltlcrpatory Resealch Techn~queb 
Int~odi~ce other types of bi~slness and related rrxmng p ogranis hhe prlntlng 
1101 e TI amng cour ses HI leader sh~p trn,lnclal 111 lnagelncnc C o m ~ ~ ~ u r ~ ~ c a t ~ o n s  sLrlls 
of  fundrars~ng and p~oposal wrrt~ng 
PI o\ !<Ion of permanent m i  Let~ng outlet 
\ccept land as a collate~al r,~ther than m ilcc g1~11711ree 
I~ltrodirce mare fle\rbrllty In lepaynlcnrs 1 eg 



Conduct contrnuous tralnrng prograril rdtlier than Interime orics Contrnuo~rs and 
closc monrtol rng of tlierr nctlvrtles 
I~itroducrng the borrowers to tlie cirlrcnt polrc~es atlectrng the egypttan ma~ket 
ccononly lthe pnvatmtron structural atljustnlent wrll be ot ycnt  Iiclp to understand 
rhr. \dire of the ~ntclest fate 
Upg~admg of their Busmess Shtlls b) Reheher Course> d Adlanced Level 
Courses lrhe 111 developmg hlarhetrny St~ategy 
I ratnrng In Gender Conceptual Rationale to the borrowe~s 
\n  111-ciepth study in the role of tlic '~socratron and the role of tlie botrowers In the 

cliorce tor n certain lomsrze as otrtlrntcl in output 4 01 the tnterprlse decelopment 
wniponcnt 



\ 1 CONCLUSIONS 

1 I I L  1 \I-IE/IKID has clearly dellned ~ t s  rclat~on \r~th the ploject by developmg AAHE 
l ~ ~ i d  I K I D  actlkltles, and an or~an~zat~onal layout, descnb~ng rts rcspectlve funct~on and 
tlielr 111rer rclal~ori The AAI-IE bon~dmenlbers pmclpate 111 the nlanayement meetmys 
ol RC I D  tel y \vcll and ale resl)onsrble f o ~  t l i t  niorirto~ ~ n g  of ~ t s  acwltles At tlie same 
Irlm the AAf IE has develol~ecl in coopeiatlon \\rrli XCDI, new pojcct concept pa- 
IVY $ The most ~riiportant one has been fol tlie e\])arisron of the RC ID project the 

L n r t r  p ~ s e  and Assoclatron Dcvelopn~ei~t (EAD) poject, iinderlrn~ng tlie plam of 
\ 11 1L to cnprtalrre the succcs\es ,ind the lesbonb t h ? t  ale Ic irnt clilr lrlg the I i C  ID pioj- 

L i t  

I ion t\ rr the pr qect has manv potentla1 outconies nnd by-poducts ot whrcli the pr oj- 
LLI 15 riot ~ililcli attimd to slrice rt IS not sptcrjrc ytntler sensrtive \ \ d l  a clear goal of 
rrilpr ovrny the share ot tlie wonlen 111 the dccislon rink~ng rn tlie farii~ly and tlie com- 
r l i i ~ r i r t ~  A gender sensrt~~ation ot tlie IICID nlcrnbel s arid the cllapte~ nlenlber s cvrll 
most lrhely help the project approach arid create a better \\orneli enipo\velnlent ploject 
oiit ot RCID 

The program has already the seeds to el~mlnate rliany of the trad~t~onal obstacles to 
\ ~ o ~ ~ l e n ' s  access to credlts, arid should strlve to decelop, In a more rnnovatlve way, 
l'le\~ble collatc~al leqi~~lenlents e\posule to niar Let oirtlets and access to financ~al I e- 
ioirr ccs P~actrcal evidences from other de\lelogniental projects hake p ~ o ~ e d  that such 
,111 approacli to el~ni~nate t~adltional barr~ers combined \ \ r t l i  tlie treatment ot women 
c iitrcp eneurs as "entrepl enew s" ha\ e been promlslng to be e\trenielp et'tect~ve FUI - 
tl1t.r niore by treating woliien erltrepreneu~~ priui,u ~ l y  ~1s "cntiepreneur s" ~nstead of la- 
bcll~ns then1 as women \vho need specml clue or trcatrng them as tools tor the \veltaie 
01 the tamlly tlirs project coirltl SO a long n a y  tonards fosterrrlg the 1,lncI ot rncicpend- 
cnce and responsrbrlrty wluch 1s ultrniately ~ e q u e d  by an entrepreneur 

I 
IZ cardrng the c~edrt component the AM-IE has been able to eslablisll CIII effectlte 
cr dlt opsrarlon and has creattci an ~nstrtirtronnl capacrty to Illanage and Inonltol tlils u- LC) ~ip~lrlent 1111s co~lipo~ierit Ilns ruaclc ,111 ,ippl~cablt crtcht \)stem a~all,rl)e 111 the area 

I Io r cat.11 the IJ,H t rc~pms 111 an casy \\ ay  I\ Iicti corll])etlli~ I\ l t l i  other \i 01 1mg 111 ojecfs 
111 lllr .Ire(l I-lo\\ eve1 the Iabotrr ~r~terim e lo1111 I I ~ O I I I ~ O I  I I I ~  s y ~ ~ ~ i i ,  I I K  t111 cct lrii dw- 
rilcrit ot the nic~ilber s ob t l~c  bo1ird ~ r i  tlic loan , ~ p p o \  a1 arid the i r ~ i c l t ~  I el 01\ rng 
lourltl e+ent cer 1011s corist~ arrlts at tlic nmiient for n In1 ce ceo(-cra~~lucal r l l i ~ l  (11 I 111t r t  I- 



[ I \  L L \ ~ ~ I I S I O I I  of the cled~t  conlponclit A c,l~cful ,~nalysrs ol tllc conlpn~at~ve ndvan- 
t ~ g c  ot 4 I H f ,  In Impovlng the ~iccc+\ t u  crcdrt for \vorn~n d~ould bc carlied out to 
I L ~ , I I I I  the mobt s l g n ~ f ~ c ~ ~ n t  dcslgn fclctor of tlic cred~t cornpo~l~nt at Pilabe I I  and secille 
r l l t  ~ ~ i l ~ ~ r p d  and etlcctlve pa1 trc~p,~tic~i ot \\olncn In the rulnl ccolionly 



I I<CIL) PI oject 01 ~ . ~ I I M  1 1 1 0 1 1  1 1  C 1 1  1 1  1 

1 \ \ I 1  C 01 &1111f 1 t l O l l  il Cll.11 1 

3 IICII) Ct cdtt Alctilorlolog~ 
4 RCID C I  c d ~ t  Itcpo~ t ,  fool tllc prr ~ o d  bctu cctl Octobc~ I ,  1991 till o ~ r g h  Tcb- 

I u a ~ y  29, 1996 
Statctucnt of Hcalth of Rcboh wg L o m  Fund 

0 R , I I I I , I I ~ ~  sue  of lo,~ris 
7 ~ ' 1 1 l ' l l  Scope of \\lo1 I\ 



A N N E X  I 





A N N E X  2 





1 
V~llage Loa~s Loans 
Name A r n o c ~ c  Count 

3 



--I 

/~OANS DISTREBONOW ACCORDJWG TO VILLAGES g 



- 
IWCREASES IN ASSETS &EQUITY CYCLE I 

I 
I a EQUITY I 

1 B A S E L M  PRERBMlllUTH f AF f f812  lVW€W 

BASELINE A F T E ~  6 MONTH AFTER 12 MONTH 
I 

ASSETES 
EQUITY 

202589 00 
135896 00 

3 1500 00 
10100 00 

201567 00 
91121 00 



- 
INCREASES IN ASSETS &EQUITY CYCLE Z 1 

- 
' ASSETES 
I j no EOUITY 

BASELINE AFTER 6 htONTH AFTER 12 MONTH 

t AFTER 12 fiUJMTH 
206038 00 
146746 0 0  

AFTER 6FnQfU77t 
160381 0 0  
96981 00 

f B A S L I E  
w 

ASSETES 
EQUITY 

27270 0 0  
22620 00 



- 
INCREASES fN ASSETS 31 &EQUITY CYCLE 3 

BASELINE AFTER 6 MONTH AFTER 12 MONTH I 
I 

ASSETES 
EQUITY , 

- 
ASSETES 

1 

I EQUITY 

BASELtntE ( AFTER8MQB1TH I AFTER 12 MOW!+ 
0 00 

0 00 

"* 

i 

25949 00 
23949 00 

100344 00 
52494 00 





RLF Bank Deposit account balance 
RLF Bank Current account balance 
Borrower's Principal Balance 
Borrower's lnsterest Balance 
Borrower's Delayed interest 

Total 

The RLF amount which was received from ACDllCa~ro in 
October 1994 IS 

The Excess amount 

The Sources of this excess amount are as follows 
RLF Deposit Interest 

The Loan Interest collected 
The 3% Admin Cost Retamed from Borrowers 
The 10% Deferred Loan interest 
The RLF Bank Services Charges up to Jan 31,1996 
Delayed mterest 

Prepared & Audited by 

Total 1 

AAHE Treas~rer Approved by 
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CATEGORY # OF BENEFICIARIES I 
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RURAL COTTAGE INDUSTRIES DEVELOPMENT (RCID) PROJECT 
FINAL EVALUATION 

Scgpe of Work 

Actlvlty to be Evalua 4 ed 
Organ~zatlon Agricultural Cooperative Development 

International 
Project No Sbeciflc Support Grant Number 2017-SG-010 
Pro-ject Title Rbral Cottage Industries Development 

( ~ C I D )  Project 
Funded by NCNW/UMI 
Prolect Period January 5, 1994 - June 30, 1996 

\ 
Purwose of the Flnal Evaluation 

The purpose of the flnal evaluation 1s to assess tne extent to 
which planned project outputs were achieved, to analyze thelr 
lmpact, and to rdentlfy areas, lf any, r~here asslstance 1s 
st111 needed 

Backsround 

The overall goal of the RCID Project 1s to lncrease the 
partlcipatlon of women and local assoclatxons In rural 
economrc development In Egypt Withln this-framework, the 
project has two purposes 1) to strengthen women's ablllty to 
establlsh and operate vlable rural enterprlses, and 2) to 
enhance the capacrty of local organlzatlons to plan and manage 
tralnrng, technlcal asslstance and financial schemes to 
promote rural women's enterprise development 

Launched In early 1994, the RCID project 1s worklng toward the 
strengthening of a local professional association, the 
Alexandrla Association of Home Economics (AAHE), as lt 
undertakes the management of prolect actlvlties that 
strengthen women's abilities to establlsh and operate rural 
cottage rndustrles, ranglng from dress-maklng to anlmal 
husbandry 4CDI 1s providing technlcal asslstance to the 
AAHE, Eocuslng on rnstitution-building, to enable the 
organlzatlon to manage an actlon-orlented portfolio of 
development pro)ects, and to establlsh linkages with rural 
areas through the creatlon of local AAHE branches 

At the same time, 9 C D I  works with project staff and outslde 
consultants to provlde a unlque package of tralnlng and 
technlcal asslstance, focuslng on buslness skills, that 
enables rural women to manage thelr own enterprises Small 1 
loans from a loan fund managed by the AAHE, as well as 
tralnlng In production skllls, are also provided as needed 
Thls buslness development program 1s targeted to women In the 
New Lands southwest of Alexandria I 

I 



Kev QuQstlons 

1 Assess the extent to whlch ACDI has achleved the outputs 
llsted ln the grant agreement and lscuss the quallty of those 
achievements P 

Enterprise Development Outputs 

- 500 women in targeted pr ject areas tralned to 
ldentlfy buslness possib lltles, conduct feasibility 

, studles, and develop bus 1 ness plans 
- 300 entrepreneurs assisted ln the creat~on or 

erpanslon of enterprlses, operated by woren owners 
tralned to plan production to meet orders,.produce 
to quallty standards, keep flnanclal and non- 
flnanclal records, accurately cost and prlce goods 
and servlces 

- Vlabll~ty of enterpr~ses asslsted by the prolect 
devonstrated by increases ln sales and lncome 

- 2 0 0  ln~tlal or repeat loaqs provlded to enterprises 
partlclpatlng In the prolect, lncreaslng access to 
start-up and operating capltal 

- Improved access to markets through-market database, 
narketlng strategies, marketing groups, or retall 
outlets 

Assoclatxon Bulldlng Outputs 

- Capaclty to ~mplement the RCID prolect created 
wlthln the AAHE, enabllng them t o  reach rural women 

- Increase the management capaclty of the AAHE to 
ldentlfy new pro~ect posslbllltles and mobllize 
human and dlnanclal resources 

- 4t least two rural branches of AAHE created to 
enable women to work together and facllltate 
membersr access to services 

- Courses and manuals developed and ln use by the 
AAHE, wlth staff tralned and part~crpatlng in 
dellvery of entrepreneurship and buslness skllls 
tralnlng 

- Repllcable Revolving Loan Fund managed by the AAHE, 
demonstratlng capaclty to dellver flnanclal 
assrstance through prolect appraisal and approval, 
and portfolro management and follow-up 

- Sales polnt established and managed by the AAHE, 
provldlng a market outlet for women's products 



2 Assess the extent that prolect outputs contributed to the 
goal and objectives of the project? 

Goal* To lncrease the participation of women and local 
assoclatlons In rural economlc development in Egypt I 
Ob~ectlves 1) To strengthen women's ablllty to 
establish and operate v l a b l e  rural enterprises, and 2) to 
enhance the capacity of local organlzatxons to plan and 
manage tralnlng, technical assistance and flnanclal I 
schemes to promote rural women's enterprise developmeny 

3 ~ s s e s s  the lrnpact of the enterpr~se development coaponent 
on the prolect participants In the New Lands3 Interviewrng 
women who participated In the buslness skrlls training as well 
as those who recelved RCID loans, and analyze social'as w e l L  
-a1 ~ ~ , a c t o ~ t h e s e ~ ~ o a ~ s  Dlscuss dny steps that 
mlght be needed to further strerGgfAen these  o on en's 
bus messes 

A Assess the rnpact of the assoclatlon bullding component on 
the AAHEIAlexandrla sustalna~lll~y~ Coverlng the follovlng 
lssues 

a AAHE program developne~t and deslgn capablllty 

b AAHE managerlal capability rn RCID prolect, local 
chapters, staffing as \gel1 as gensral association 
management 

c AAHE fund raislng capablllty 

d Dlscuss AAHEts future potential, including steps 
that might be needed to further strengthen the 
organlzatlon 

5 Dlscuss the association burldlng act~vitles that have been 
carrled out to date to encourage the creatlon of local AAHE 
branches, and analyze the future potentlal of these branches 

6 Revlew all reports of the loan fund (~ncludmg the one 
prepared by ACDI consultant Ronald Brelen in late 1995) and 
make recommendations regarding the future of the fund and 
alternative utllizatlon optlons 

7 Has the RCID project been an appropriate and beneficial 
lntervention for the AAHE and for women in the New Lands7 



Methods And Procedures 

The Flnal Evaluation team shall Eamlllarlze themselves wlth 
the grant terms and condltlons and revlew the progress reports I submitted by the lmplementlng agency Thelteam will lntervlew 
the management and technical staff of Agrrculture Cooperative 
Development International to determme problems and 
constrarnts encountered durlng lmplementatlon They wlll 
revlew the design assumptions and elements to ensure that they 
correspond to the social and cultural environment rn which the 
AAHE operates The team shall lntervlew 4epresentatives of 
the Government of Egypt (GOE) lnvolved In the prole&, the 
AAHE and the beneflc~arles as appropriate 

The team may also recommend addltronal data collection and 
analysrs for the future to assess relevznce, effectiGeness, 
efflclency, Impact and sustalnablllty of the prolect 
act~vltles 

S~eclflc Tasks to be taken Into conslderatron by the 
Evaluatlon  tea^ throuqhout the process 

I Become famllar wlth the pro~ect 

a Revlew project literature proposal, grant 
agreement, all quarterly reports, the mld-term 
evaluation, malor correspondence and the MIS 

b Interview key staff members, 4AHE Board members, and 
local government offlclals 

2 Interview selected tralnees and borrowers 

3 Meet wlth chapter members 

4 Write report, lncludlng submrsslon of a draft to NCNW for 
comment 

5 Product~on of Flnal Report 

Flnal Evaluation Team Composltlon 

The Flnal Evaluatlon team shall conslst of two consultants 
h ~ r e d  for thls Flnal Evaluatlon who have evperlence In the 
area of training, enterprise development, credlt 
organlzatlonal development, gender lssues, community 
development, adult education and have experience worklng ln 
the NGO sector ln Egypt 



The Final Evaluation report is to provlde empirical findings 
to answer the question listed under the statement of work, 

I 

conclus~ons (interpretatlons and ludgeaents) that are based on 
the flndlngs, and recommendations based on an assessment of 
the results of the Flnal Evaluatlon exerclse Also the Flnal 
Evaluatlon report should detall lessons learned from the 
analysis of the flndlngs 

I 

The Flnal Evaluatlon report should be in Engllsh organized as I 
E o l l ~ w s , ~ r e l a t ~ n ~  to the key questions llsted above 

I Erecutlve Summary 
\ 

I1 Prolect ldentiflcatlon data sheet 

I11 Table of contents 

A Achievement of Project Outputs 

B Contrlbutlon of Outputs to Pro-ject Goal and 
Ob] ectlves 

C Impact of the Enterprise Development - Component 

1 Tralnrng 
2 Credit 

D Impact of the Association Build~ng Component on 
the AAHE/Alexandrla 

E Future Potentla1 of AAHE Local Branches 

F Disposltlon of the Loan Fund 

G Slgnlflcance of the RCID project 

V Recommendations 
Future lnterventlons needed, I£ any, for key prolect 
partlclpants (AAHE/Alexandrla, AAHE local branches, 
and exlstlng or prospective women entrepreneurs) 

VII Appendixes 

I 



Consultants wlll work under the dlrect supervision of M Jean 
Thomas, NCNW/TJMI Director Speclflc as lstance wlll be ;1 provlded by Mr A11 Mokhtar, Program Of lcer, and Ms Ann 
Johnson RCID Acting Project Manager who wlll be responsible 
for organlzlng meetings with appropriate people and provide 
access to relevant documents, etc I 

Consultants should have at least an MA in Enterprise 
Development, Adult Education, Training, Business or any other 
relevant field with experience In organlzatlon and community 
development, or relevant fields, and at least five years 
practical experience ln Evaluations of PVOs/NGOs, preferably 
with U S A I D  related projects Famlllarity w ~ t h  USAID grants 
regulations will be an asset Consultants will spend 
approximately 50% of thelr tlme ln the f~eld Consultants m ~ s t  
be fully functional In Engllsh and 4rablc 


